2009-2010 Building Committee Survey - Analysis of Responses
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1 What do you like best about the current space at Prince of Peace that you use for your
ministry?

The sanctuary intimacy and humility, flexible seating, windows, light, warm, inviting for weddings

My office space, very much!!!

The BYC, for youth events, SS and rental opportunities
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Fellowship Hall is flexible, roomy, easy access, climate controlled

Storage Sheds for tools and church items
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The office has everything needed to do the job

Meeting space is adequate

Full accessibility, one level

Corner classroom space is adequate for counting the offerings each Sunday

>

We are practical about how we use the space: shared offices, multipurpose classrooms.

The Narthex is spacious
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2 What is it that makes us feel we need some more space?

Sometimes we need more space for large worship and fellowship events; EXTREME lack of space for
church potluck dinners or dinners of any kind

Not enough space for another staff person
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We are continually rearranging the space to make it feel less cluttered

Nothing. Current space is adequate.

Music room is inadequate because it is not totally dedicated to music; needs more shelf space, too

>

Constant shuffling of the sanctuary space to accommaodate, choir, bands, etc.

Narthex is too crowded after services

Sunday School classroom size in the BYC is limiting for some Sunday School lessons

Lack of meeting space for adults during the Sunday School hour

>

Hospitality time/Coffee hour is GREATLY LACKING due to the LACK OF SPACE
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3 In what way is your ministry limited by our current space?
Lack of gathering space for fellowship; we need a bigger fellowship space; lack of a large FH space

e X X
has held us back from rental opportunities; we cannot offer large events due to lack of space
Space constraints in the sanctuary, esp for Christmas, Easter and aesthetic and acoustic placement
Climate controlled storage; a closet to store finished quilts; lack of storage space; limited storage
space; we have no space to store the 12 foot step ladder; we should not be using the furnace room X
for storage; more overhead storage in the shed for long items like lumber
Office space for additional staff; meeting space with A/V equipment for small groups; larger admin X
alJ OS Aa NBIJQR ARSFffteT 2% TFidax® aLJ OS T2NJ &
Dedicated Youth space; a youth room with enough gathering space; the FH is too small for youth X
b2G Sy2dzaK {dzyRIFe& {OK22f &L} OS F2NJ I RdzZ G ( X X
No place to prepare food in the BYC X
We need more handicap access in the bathrooms and a table and chair in the bathrooms X
We need a sign for the nursery X
Our narrow hallway and presence of the coffee cart makes flow awkward X
2§ R2 Y Q éfachitiesdlife a shéiver) to host people overnight X
We need an expanded kitchen area with commercial appliances X
Our ministry is not limited by our current space X
Our Copier room is small and hard for more than one person to work in
Putting up and taking down the Fellowship Hall walls is drudgery X
Music room is inadequate because it is not totally dedicated to music; needs more shelf space, too X
Larger sanctuary space to accommodate band and choir
4 What would make Prince of Peace a more welcoming space?
Maintaining our grounds properly; pull weeds on a regular basis
Explore better landscaping for the front yard. Reducing the berm height would make the church X X
building more visible
Make the Narthex about twice its current size; it would allow refreshments and coffee without
qreating the current traffic jam; it would create a less crowded envirorjment for people to mingle and X
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A clearly marked entrance; Install wall signs on both entrances with church name X X
A place to set the coffee up outside
Keeping our public space uncluttered
A bigger fellowship hall; a designated space for fellowship on Sunday morning; an enclosed courtyard X X
or a room close to or visible from the Narthex so visitors and see it as they enter and leave PoP
More artwork/photographs/decoration would be more appealing; the chairs stacked in the narthex X

are an eyesore
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More parking on the Route 28 side of the building; visible parking from the street X X
ApaviionAy 2dzNJ FNRBY (G @I NR g2dzZ R 6S Y2NB 2F | L x| x
front yard
Better signage out front; cohesive lettering on all activities; signs look homemade, but this is not X
objectionable
5 How can we improve our church's visibility?
Get a new main road sign with larger letters; a permanent sign to simply identify ourselves;
a2YSOKAYy3 (KIFIG O2y@Sea aiKAA A& | OKgoNBIKE T X | X X X X | X X
better lighting; possibly include an electronic message board
Maintain our Route 28 road frontage (even though this is technically a State responsibility) X X
Maintaining our grounds properly; pull weeds on a regular basis X X
An improved web site (Note: this was prior to the recent web site upgrade) X | X
{ 2YS & OK dzND K -stérids falbin tie frdntyade G & 2 X
Reducing the berm height would make the church building more visible X X X
Parallel parking in the driveway in front of the church X
{A3yFr3S (42 AYRAOFGS d&[ dZiKSNI Yy /[ KdzZNOK ™M YA X X
Better lighting in the parking lot X
/| dZNNByifte GKSNB Aa y2 LINRPofSY 6A0K GKS OKd X
6 In what ways could our future ministries be improved by adding or changing our current
space?
Make our space more inviting; tidy X X
Bigger, better kitchen with commercial equipment X | X
Bigger fellowship hall space; expand the FH and narthex into the courtyard space X | X | X X X
(the last enlargement would be the sanctuary space) X | X X
Temporary partitions to block view of the entrance doors when the narthex is in use during worship X
More Sunday school classes (classrooms?); larger Sunday school classrooms X X
Increased rental revenue X X
Dedicated Music Room with increased shelving X
We are currently OK. No changes required. X
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We need to clean up the sheds and throw out (or sell) unnecessary items to make the storage space
more accessible and useful

Movie room

7 Where do you feel our/your ministry will be in 5 years?

We have the staff, the programs, the resources and the opportunities to make a difference in the
lives of many people.

Prince of Peace will grow in numbers and in faithful response to he Gospel

Youth ministry seems to drive this congregation; people seem to come and are energized by the
youth. Therefore we should focus on Sunday school and MS and HS youth.

We expect to be gone in 5 years unless we get some younger guys involved

We will have 30 participants and will need another Fellowship Hall

Not sure that we will be financially able to pursue any church building expansion in the next 5 years

Not sure

We hope to be doing more music and more creative music; would like to involve the congregation
Y2NB>X KAIKEAIKIGAYT YSYOSNRA 26y ALISOALT

Hopefully bigger; | 2 LIS Fdzf f & 6S gAff 0S p >
Hopefully the ministry will have grown and income will have grown as well

f 1 NB SN

A larger and more cohesive congregation, not three congregations who see each other every now
and then

8 What would make our space more comfortable?

Short-term: Make sure that our space is decluttered and clean

Find a way to replace the current walls in the Fellowship Hall so that the space can be quickly and
easily converted from a large space to smaller spaces

Make a point of getting rid of large items we do not need (e.g. excess furniture) immediately without
holding on to it for the next Yard Sale

More storage space.
{2YS LISNXYIyYySylG YSSiAy3a aLl OS 6AGK aSftoz2g N
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Leather recliners and wide screen TV
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Drapes and window treatment in the Fellowship Hall; hardwood overlay on the floor

LGiQA hY Y26

An office suite with all the staff closer to each other; a small conference room with A/V equipment
for meetings

More of it; A larger space would be more comfortable.

>

More privacy or more space designed for special use

Larger Narthex with seating options

| think that it is fine now; | am OK with it

A parlor to sit in and talk quietly (maybe have a cup of coffee).

9 Do you have any ideas for better utilizing the space we have outside our buildings?

We need to de-clutter our sheds 3-4 time a year; throw out trash and better organize what we keep;
doing this at Yard Sale time is not frequent enough

Put a pavilion in the forest

Do something with the back of the parking lot

Mark smaller parking spaces

Make the front yard more welcoming and visible

More parking in front

Do the second garden; enlarge the vegetable garden

XXX X< | X< | X

Enclose the courtyard to make an expanded Narthex

Get a bus

Deal with the artesian spring in our parking lot (diesel or LNG, 25 pass, need CDL to drive; 15-16 no
aLISOALE fAOSyasS NBI QRO
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A sealable shed or garage that can be used to store more delicate items such as sanctuary chairs;
better dry storage

We are not quilting outside!

Our back door yard (to the left of the back door) could be used more as a gathering place,
particularly the space under the eaves/overhang. Perhaps move the plants out and have the
sheltered space paved.

Instead or 2 or 3 sheds, perhaps a barn-like structure could built for storage

A shed close to the back of the Fellowship Hall that tables, rolling dividers and things form the
0dZAf RAy3a O2dz R 6S d0G2NBR AYINBRTFSR®® LG 462d

Perhaps better maintenance, such as more landscaping and more flowers to make our church more
appealing

| think that it would be nice to do something with the green space next to Route 28. Also something
with a better sign.

Landscape the front of the BYC
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Better updated and expanded play equipment for the kids X
Add an elevator and have a second floor over the Fellowship wing X
Try to avoid adding more parking; we should use the parking at the professional center next door X
/| 2yaidNdzO0G | afSty (G2¢ | R2FOSyid (G2 GKS T N
the current shed interior
10 Would any of your suggestions change if we evaluated them from an environmental
perspective
No. In fact many of these suggestions would create at least the opportunity for us to use space more
efficiently and ne better stewards of our environment
Doubtful!
No; none that we can think of X X
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Column Legend

Pastor Steve

Pastor Sarah

aSyQa DNE dzLJ

Property Committee

Quilters

Adult Sunday School (Charlie Stockman)
Pat Salvas

Stewardship (Peter Carr)

Church Use (Cherie DeGeorge)

. Worship & Music

. Church Council (Tom Kettler)
. Finance Committee

. Fellowship (Susan Victor)
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